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This is a crucial moment where there is both great
opportunity for reform and a burning need for it

Civil Service

Rapid change is the new We have big ambitions that
normal but we are not set up the current system will

The need e for it . e struggle to meet
Pace of technological, environmental ::wmuxl":l;llr;g:mmm
and social change, citizen expectations ing , decar ing
economy, levelling up across the UK

Political ambition Senior support The covid
experience
A Government with a New Chief Operating Demonstrates the

The a majority, an appetite for Officer, leaders across e mrorarics of gcd
opportunity change, and an agenda the system engaged and government, the possibility
that relies on improved ready to act of change, what we need to
do better

900000000 © O 0 ©
L - MBI LRI BN Y ) o8o0T O=w% |

& .. Aswell as understanding the importance of this
moment, we have also learned lessons from the past

atronr Mining the archives of past reform has taught us
= how important it is to:

ORGANISATION

PERMANENT CIVIL SERVICE, The Civil Service
Reform Plan

Be ambitious

Make it about co-delivery and create a movement
Prioritise and focus on outcomes for citizens
Maintain visible leadership

Use robust programme management

Learn, adapt and change

Employ transparent and evidence-based decision
making

Bring in external expertise and challenge
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i We have identified ten key areas for change
ivil Service
1. Enhanced capability
Strengthened accountabilities
Reflecting the whole UK

Effective Ministerial-Official relationships

2

3

4

5. Innovating better
6. Upgraded business systems

7. Improved policy making based on research and testing
8. Working across boundaries on strategy and execution
9. Delivering projects to time and budget

10. Clarity on responsibility between the centre and departments
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How are we going about reform? First, an emphasis on
co- creation

Civil Service

A joint endeavour between

= Ministers and Civil Service
Leadership

-» Departments and the
Centre

- Policy, Functions, Front
line delivery
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Second, creating a movement not doing it top down

‘ Civil Service

Growing movement of 300+ reform a
voss-Team C
across all departments

Training and Learning Opportunities

s Communication
Futures survey of almost 2,000 civil servants

Tools and Infrastructure
Compensation and Benefits
Innovation 80

Almost 32,000 participated in reform-themed
Civil Service Live this week Teamwork 73

Management 68

Our Ol Servce
We will see how Shaong our Auture together Hiring and Recruiting 61

many engage via our  How you can
new online platform ket involved Transparency 58
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